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Introduction 

This Construction Management Plan and Construction Waste Management Plan include a description 

of the proposed construction practise / installation method for the development works and how these 

will be managed for the duration of the works on-site. The plans will be managed throughout the 

construction phase as required by the appointed Main Contractor – Golden Port Contracting Ltd.  

 

This document presents an outline construction delivery sequence, supported by project construction 

methodologies that may be adopted during the construction of the proposed development and seeks 

to demonstrate how such works can be delivered in a logical, sensible, and safe sequence with the 

incorporation of specific measures to mitigate the potential impact on people, property and the 

environment while mitigating the risk to the local amenities. 

 

Nothing stated in this document shall supersede or be taken to replace the terms of the construction 

contract or the detailed design description issued with the construction contract tender or the 

conditions of planning. 

 

The Construction Management Plan defines the physical and legal limitations within which a person 

or persons can carry out development works that affect the existing nature of public roads, footpaths, 

and the surrounding environment for a duration of time. 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Planning Context 

The proposed development consists of the construction of 28 apartments in a single 4 storey block, 

on a brown field site, previously operating as a Fuel Forecourt. Planning was granted in January 2022 

under Planning Reference SD21A/0101. 

 

 

Overall Site Block Layout Plan 

 
 

 

 

The site is being developed as a single block / phase, comprising of 28 apartments. 

 

 

 

 

 

 



 

 

 

 

Construction Management Plan 

Site Context & Description 

The 0.3147-hectare infill brownfield site is located on Nutgrove Avenue in the Dublin suburb of 

Rathfarnham, Dublin 14. The building type in the area is a mix of two storey traditional terraced 

housing and low-rise apartment developments of 2-3 storey blocks constructed in the last two 

decades. 

The site has previously been used as a petrol station forecourt. 

Previous structures are believed to have been demolished and the site decommissioned in the mid 

2010’s and the site is currently covered with a mixture of concrete slab and coblock paving and is 

secured by chainlink fencing to the northern boundary with Nutgrove Avenue, and to the East, a 

chainlink fence with the Scouts Hall, to the West & Southern boundaries by stone / brick / masonry 

walls. The site is accessed from Nutgrove Avenue via a vehicle gate. 

 

Wider Site Location  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Site Location  

  

  
 

Proposed Development 

The development will consist of the construction of 28 no. Apartments of which eight are 1 bed 

apartments, seventeen are 2 bed apartments and there will be three number 3 bed apartments, all in 

a single 4 storey block. There will be access off Nutgrove Avenue for vehicles & pedestrian to allow for  

16 no. surface car parking spaces and 48 bicycle parking spaces to the rear. 

 

 

 

 

 



 

 

 

 

Management & Supervision 

The Main Contractor’s management team and their responsibilities are set out in the Project 

Management Chart. This Project Management Team will work in a cooperative and open manner with 

South Dublin County Council (SDCC) and the members of the residential, business, and social 

community surrounding this development, in order to bring the project to a satisfactory conclusion in 

a safe, efficient and environmentally sensitive manner, on time and to the highest possible standards. 

Dan Ryan is the Site Manager and can be contacted at dan@goldenport.ie or 086 4409946. 

General Approach to Programming 

 

 

 

 

 

 

 

 

 

 

 

 

Weekly progress meetings will be held to review current position of all aspects of short- or long-term 

programmes and adjustments made to same, where deemed necessary. The programme of works will 

be updated whenever required. 
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General Site Set-Up 

The careful planning and management of construction traffic, operative management including 
pedestrian egress, deliveries of material, including movements/storage, lifting/hoisting, craneage, 
waste management, compound /office and welfare facilities will all be key factors in the successful 
completion of this residential development.  
 
The site will be appropriately secured during the construction phase. A full site compound and car 
parking facility will be set up on the lands for the construction phase. 
 
South Dublin County Council's relevant departments will be contacted and liaised with as required, 
prior to the commencement of the development. Where necessary, Road Opening Licence 
applications will be submitted for approval. Hoarding/temporary fencing will be erected, where 
necessary, to delineate all site works from public areas located adjacent to the development. 
 

Construction Site Access and Hoarding 

All construction related traffic will enter and exit the development site off Nutgrove Avenue. The site 

is currently secured by a chainlink fence along Nutgrove Avenue, with some hoarding panels attached. 

This will be strengthened and  maintained, with additional screening provided.   

 

Streetview from the Nutgrove Avenue for Construction access. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Existing Site Boundary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

There are no compromises as regards adjoining or neighbouring buildings, with complete and secure 
separation of activities achieved. The gates will be lockable gates and will be controlled during normal 
working hours by security and flagmen. Pedestrian access to the site for all construction personnel will 
be via a secure pedestrian gate formed alongside, ensuring controlled access at all times to the site. 

Site Compound & Accommodation 

The Main Build Contractor will establish the construction compound. This area will be a PPE free area 

and will be separated from construction activities within the development site by a secure fence line. 

The Contractor will provide a high standard of well-maintained welfare and office accommodation to 

all site users. 

The Contractor will co-ordinate all tie-in connections and licenses with the appropriate regulatory 

bodies to facilitate the welfare requirements of the project and specifically the cabin block required. 

All personnel will proceed through the compound within a designated walkway, with access to the 

construction site via gates in the exiting hoarding / fence. 



 

 

 

 

The cabin block will encompass the following accommodation: 

• Toilets 
• Canteen 
• Drying Room 
• Office 

Site Access / Operative Management & Security 

The Main Build Contractor will maintain security on the project during the construction period. A 

combination of monitored CCTV cameras and fulltime security will be in use at various stages of the 

programme across all site and compound areas. 

 

All construction vehicles and deliveries will be required to book in their deliveries 24hr in advance to 

ensure they can enter the site immediately on arrival, where they will be directed to their destination 

on-site. All site personnel and regular visitors will be required to complete a safety induction and site 

orientation course. Upon completion of this course a security badge will be issued for access purposes. 

Visitors will be required to sign in at the site entrance and be accompanied at all times while on-site. 

Cranage Strategy 

Lifting will be via a self-erect Crane. Throughout the project the crane operator will be present on-site 

to communicate with delivery drivers, to sling loads and monitor all lifting activities to ensure the safe 

lifting of materials. Prior to the commencement of particular works packages, a lift plan & schedule 

will be developed with relevant Sub-Contractor, Banksmen and Crane Operators. All lifting operations 

will be conducted from within the site. 

Construction Works Methodology 

Enabling Phase 

Upon commencement of the project the existing ground level concrete slab will need to be broken 

out and a piling mat formed to facilitate the piling rig operations. The existing surface water pipe on 

site will be diverted and any underground services located & marked. Pile locations will be marked out 

and Piling operations can then take place. 

 



 

 

 

 

Groundworks Phase 

Upon completion of the Piling Phase, the piling mat will be removed, pile caps excavated for and 
formed. Precast Concrete Ground Beams will then be installed, and hollow-core floor slabs placed to 
form the new ground floor level of the structure. All drainage and utilities / services will be installed 
at this point and the ground civilised, allowing for a safe hard standing for set down and scaffolding 
zones. 
 

Superstructure Phase  

The superstructure will comprise concrete vertical ties, masonry block walls, concrete band beams, 
with precast concrete hollow-core slabs and insitu concrete structural screed. Stairs will be precast 
concrete dropped in with each floor level. The roof structure will be formed in the same manner. 
An external leaf of brick and masonry will be built around the perimeter in conjunction with the above, 
forming a cavity. Balconies with be formed with precast concrete elements with structural screeds. 
Roof will be a warm roof construction with insulation laid above a concrete roof slab, laid to falls, with 
a two layer waterproof membrane above.  
Structure will be made watertight by the installation of windows and glazing, fixed in place from within 
the building, floor by floor.  
 
At all times during the erection of the superstructure, fall protection measures such as barriers and 
scaffolding will be installed to ensure the safety of workers working at a height. 
 

Internal Finishes / M&E / Commissioning Phase 

Once the buildings are weathertight, the internal finishes / M&E / commissioning phase will 
commence. This will begin with the installation of partition walls, followed by the 1st fix of M&E 
elements. Fireproofing will be installed as required and signed off prior to the walls being closed. These 
will then be skimmed which will allow for the M&E 2nd fix to be completed. Internal finishes such as 
paint, tiles, kitchen cabinets, and bathroom materials etc. will then be installed. Following the 
connection to the ESB network and the Irish Water supply main and drainage systems, the 
commissioning phase will begin. 
 
External Siteworks / Landscaping Phase 
The external siteworks / landscaping phase will consist of installation of road access to the rear, along 
with carparking surface laying, pathways, grading of external topsoil, installation of grass, plants, and 
shrubs all as per overall approved landscaping plan. 
 
 
 



 

 

 

 

Construction Stage Health & Safety Plan  

A copy of the Preliminary Health & Safety Plan  is provided in Appendix 1. The Main Contractor was 

appointed in writing, as the Project Supervisor for Construction Stage.  The Construction Phase Health 

& Safety Plan was developed from the Preliminary Health & Safety Plan to comply with Section 16 of 

the Safety, Health and Welfare at Work (Construction) Regulations, 2006, hereafter referred to as the 

Construction Regulations. It covers the arrangements for the implementation of and compliance with 

the Construction Regulations.  

 

The plan will be reviewed periodically and will be revised as required to take account of the progress 

of the work and any significant changes that occur.  

 

Copies of the developed Health & Safety Plan, and subsequent revisions, will be issued by the Project 

Supervisor (Construction) to the following: 

 

• Client 

• Client’s Representative 

• Project Supervisor for the Design Process 

• Main Contactor Management and Contractors Personnel and Director Responsible 

• Subcontractor Management Representatives. 

 

 

Hazard Identification 

The Main Contractor has within the plan, identified the hazards present by setting out the sequence 

involved in doing the particular work. Utilising an analytical approach in order to assess control and 

mitigate the hazards identified. As Project Supervisor for the Construction Stage (PSCS), the Main 

Contractor then establishes control measures calculated to reduce the risk involved for each identified 

hazard to an acceptable level. These identified hazards and required control measures are then 

incorporated into the plan. 



 

 

 

 

Restricted Access 

 Access to the construction works area is limited to authorised persons 

only. The 'Construction Regulations, 2006' require that all persons 

working on a construction site have received appropriate training. The 

'Safe-Pass' card, showing that the person has received such training, is 

required for all tradespersons and operatives working on-site.  

 

All of these persons are required to undergo a Site Induction Course prior 

to first accessing the construction site work areas of this project site. 

Work-Place Coordination 

Health & Safety issues are the initial item on the agenda at all contract management meetings. Safety 

issues, which affect more than one Contractor, or which require coordination measures, are dealt with 

in the project progress meetings, and in Contractor coordination meetings. The attendance will 

include Site Management & Sub-Contractor's Supervisors.  

Design Coordination 

The Project Supervisor for the Design Process (PSDP) is responsible for 

coordination of design activities with regard to protecting the safety, 

health and welfare of persons involved in construction work. The Project 

Supervisor for the Construction Stage (PSCS) will communicate with the 

PSDP to such an extent necessary to enable the Project Supervisors to 

comply with the Construction Regulations. 

 

This communication will include information on temporary works design coordination, Safety File 

preparation (by PSDP), design changes and design decisions, or on any matters which materially affect 

the nature and scope of the Project, as to the extent necessary to enable the Project Supervisors to 

comply with the Construction Regulations. 



 

 

 

 

Environmental Management 

Working Hours 

The working hours during the construction process will be in line with the Council's building control 

codes and planning permissions, noted as being: 
 

  Mondays to Fridays – 7.00am to 7.00pm 

  Saturday – 9.00am to 1.00pm 

  Sundays & Public Holidays – no activity on site. 
 

Should working hours need to start earlier or later, this will be discussed with Dublin City Council and 

application made for derogation if necessary. The change in working hours will also be communicated 

with neighbours well in advance of the work. 

Noise & Dust Control  

In order to ensure the construction work does not have an adverse impact on those living and working 

nearby the development site, a risk-based approach to same is being used. Taking into account the 

locality, the nature of the construction works streams and the duration of the work stream, these will 

be  in-line with the DCC “Air Quality Monitoring and Noise Control Units Good Practice Guide for 

Construction and Demolition”. 

 

Noise 

1. Best Practice Guidelines for the Control/Mitigation of Construction Noise 

BS 5228 includes guidance on the various aspects of construction site noise mitigation, 

including, but not limited to: 

• Liaison with neighbours 

• Noise monitoring 

• Hours of works 

• Selection of quiet plant 

• Control of noise sources and screening. 



 

 

 

 

 

Where feasible, the Main Build Contractor has committed to following this guidance as part of 

their construction works. 

 

2. The Introduction of New Noise Sources onto the Development Lands 

It is noted that the redevelopment of the site from commercial / industrial use will give rise to 

a positive impact in terms of ambient noise levels. During construction stage, the potential of 

any item of plant to generate noise will be assessed prior to the item being brought onto the 

site: 

• Consideration of alternatives 

• Information to be submitted by the Contractor. 

• In-situ noise measurement. 

 

 

To this end, consideration will be given to the following issues: 

• Hours of operation being correctly observed. 

• Opportunities for noise control 'at source' 

• Optimum siting of plant items 

• Plant items being left to run unnecessarily. 

• Correct use of proprietary noise control measures 

• Materials handling 

• Poor maintenance. 

 

 

 

 

 

 

 

 



 

 

 

 

Dust 

The objective of air pollution and dust control measures at the development site is to ensure that no 

significant nuisance occurs at nearby sensitive receptors. In order to develop a workable and 

transparent dust control strategy a Dust Management Plan will be prepared for the site.  

 

 

The key features of the Dust Management Plan are: 

• The specification of a site policy on dust. 

• The identification of the site management responsibilities for dust. 

• The development of documented systems for managing site practices and implementing 

management controls. 

• The development of means by which the performance of the dust management plan can be 

assessed. 

 

Dust Site Management 

The aim is to ensure good site management by avoiding dust becoming airborne at source. This will 

be done through good design and effective control strategies. 

 

At site set-up stage the siting of construction activities and storage piles will take note of the location 

of sensitive receptors and prevailing wind directions in order to minimise the potential for significant 

dust nuisance.  

 

In addition, good site management ensures the ability to respond to adverse weather conditions by 

either restricting operations on-site or using effective control measures quickly before the potential 

for nuisance occurs: 

• During working hours, technical staff shall be on-site and available to monitor dust control 

methods when required to do so. 

• Complaint registers will be kept on-site detailing all telephone calls and letters of complaint 

received in connection with construction activities, together with details of any remedial 

actions carried out. 



 

 

 

 

• It is the responsibility of all Subcontractors to at all times demonstrate full compliance with the 

dust control conditions herein. 

• At all times, the procedures put in place will be strictly monitored and assessed. 
 

The dust minimisation measures shall be reviewed at regular intervals during the construction phase 

to ensure the effectiveness of the procedures in place and to maintain the goal of minimisation of dust 

through the use of best practise and procedures. In the event of dust nuisance occurring outside the 

site boundary, site activities will be reviewed, and satisfactory procedures implemented to rectify the 

problem. Specific dust control measures to be employed are highlighted below. 
 

Dust Control - Storage Piles 

The location and moisture content of storage piles are important factors which determine the 

potential for dust emissions. 

• Overburden material will be protected from exposure to wind by storing the material in 

sheltered regions of the site. 

• Regular watering can take place to ensure the moisture content is high enough to increase the 

stability of the soil and thus suppress dust. 

• The regular watering of stockpiles has been found to have an 80% control efficiency. 

 

Dust Control - Public Roads 

Dust control measures will be implemented, in full accordance with the anticipated grant of planning 

permission, and in line with best industry practise.  
 

Spillage and blow-off of debris aggregates and fine material onto public roads should be reduced to a 

minimum by employing the following measures: 

• Vehicles delivering material with potential for dust emissions to site or off site, shall be 

enclosed or covered with tarpaulin at all times where feasible to restrict the escape of dust. 

• Adjoining public roads, will be regularly inspected for cleanliness, as a minimum on a bi-weekly 

basis, or daily at times as required and cleaned as necessary. A road sweeper truck will be made 

available to ensure that public roads are kept free of debris. 

•  



 

 

 

 

Traffic Management 
As per the Construction Management section above, during the construction stage, the access to the 

development site, will be off Nutgrove Avenue. 

 

This existing entrance provides good site lines for use during the construction phase. Warning signage 
will be erected indicating the construction entrances to traffic and pedestrians. The public roads and 
footpaths will be kept clear and clean. 
 
There is an increased risk of injury at any construction site vehicular access point, due to the interface 
with vehicular construction traffic during these construction works. Thus, construction vehicular traffic 
access / egress during the construction phase will be managed at all times.  
 
A detailed site logistics plan will be developed for the project. Contractor's deliveries must only be 
made at agreed times and must not disrupt other road (vehicular or pedestrian) traffic.  
 
Construction Traffic Rules 
Access to site is restricted as follows: 
 

• Pedestrians have ‘Right of Way’ at all times. 
• Do not use mobile phone while driving within or to/from the site. 
• Cars have ‘Right of Way’ at all times. 
• Do not use any access marked ‘No Construction Access’ for access, parking or reversing. 
• Maximum vehicle and load Height is 4.5 metres’ clearance. 

 
Construction Vehicle Access is only permitted as follows: 

• For Delivery vehicles - By schedule and coordinated by site management. 
• For all construction project related vehicles 

o Between 7.00 am - 7.00 pm (Mon - Friday) 
o Between 9.00 am - 1.00 pm (Saturday).  

 
Also construction vehicles are not allowed to access certain areas: 

• Construction vehicles are not allowed to not use any access gateway not associated with the 
site for access, parking or reversing. 

• Construction personnel are not permitted to park private and/or company vehicles at any 

illegal location that may cause a nuisance to the surrounding neighbourhood. The project site 

compound can provide a limited amount of Contractors’ parking space. 



 

 

 

 

Vehicle Restrictions 

Delivery vehicles are not permitted to access this project site outside scheduled times. The suppliers 
of construction materials, services and equipment will be informed in writing of the delivery 
restrictions, and in particular the permitted access hours, for access and egress to and from the site 
compound / loading / unloading areas. They will be given a contact phone number, so that individual 
drivers can alert site management before they attempt to access the site. 
 
The Suppliers / Subcontractors of construction materials, services and equipment will be informed in 
writing of the delivery restrictions. 
 
Pedestrians, both on the public footpath, and at site access gateways, have automatic ‘Right of Way’ 
over construction related delivery vehicles at all times. The suppliers of construction materials, 
services and equipment will be informed in writing of this automatic ‘Right of Way’ over construction 
related delivery vehicles. Construction personnel on-site will also be informed of the ‘Right of Way’ 
for pedestrians on campus at all times and places. 
 
 
Points-Men 
Points-men for guiding deliveries into and from site shall wear bright coloured jackets with a 
combination of fluorescent material for daylight visibility & retro-reflective material for poor-light 
conditions (Hi-Vis Vests). 
 
 
Sanctions for Non-Compliance 
Construction-related vehicles which do not comply with the written delivery restrictions will be 
‘banned’ from any further access to this site and the organisation responsible for the vehicle will be 
censured. 
 
 
Road Works 
Any works element involving construction work on the public road will require prior authorisation. An 
application for an appropriate Road-works Licence, based on the type of work intended to be 
undertaken on the public road will include a traffic management plan to show how the proposed 
works interface with both vehicular and pedestrian traffic will be managed.  
 

 

 



 

 

 

 

Construction Waste Management Plan 

Introduction 

Construction related waste matter will be generated in this development.  

The National Construction and Demolition Waste Council (NCDWC) published 'Best Practice Guidelines 

for the Preparation of Waste Management Plans for Construction and Demolition Projects' in 2006 in 

conjunction with the Department of the Environment, Heritage and Local Government (DoEHLG). 

These Guidelines have been followed in the preparation of this document and include the following 

elements: 

• Predicted C&D wastes and procedures to prevent, minimise, recycle and reuse wastes; 

• Waste disposal/ recycling of C&D wastes at the site; 

• Provision of training for waste manager and site crew; 

• Details of proposed record keeping system; 

• Details of waste audit procedures and plan; and 

• Details of consultation with relevant bodies i.e. waste recycling companies, Dublin City Council 

etc. 

Section 3 of the Best Practice Guidelines identifies thresholds above which there is a requirement for 

the preparation of a C&D Waste Management Plan. The proposed development requires a CDWMP 

under the following two criteria: 

• New residential development of 10 houses or more; 

• Demolition / renovation / refurbishment projects generating in excess of 100m3 in volume of 

waste. 

Other guidelines followed in the preparation of this report include 'Construction and Demolition 

Waste Management – a Handbook for Contractors and Site Managers” published by FAS and the 

Construction Industry Federation in 2002. These guidance documents are considered to define best 

practice for construction and demolition projects in Ireland and describe how construction and 

demolition projects are to be undertaken such that environmental impacts and risks are minimised 

and maximum levels of waste recycling are achieved. 



 

 

 

 

Non-Hazardous Arisings 

During the construction phase there will be some building materials waste generated. This will include for 

example, excess ready-mix concrete and mortars, timber off-cuts, damaged concrete blocks, plastics, metals, 

ceramic off-cuts, cladding offcuts and tiles. Plastic and cardboard waste from packaging and oversupply of 

materials will also be generated. 

 

The classification of waste soil material as non-hazardous and / or hazardous will be based on the web based 

tool www.hazwasteonline.com. This tool is recognised by the EPA as an acceptable method for classifying 

material in accordance with the Waste Directive Regulations and Waste Packaging Regulations. Waste soil will 

be further classified using Waste Acceptance Criteria as set out in the European Communities Council Decision 

2003/33/EC, in addition to Waste Receiver's licence specific acceptance criteria. 

Hazardous Arisings 

Contaminated Soil & Groundwater 

The development includes the construction of pile caps & ground beams and as such associated 

construction works will include the excavation of soil. There maybe arisings from piling operations. 

Based upon initial investigation and subject to further investigation it is considered that no 

groundwater will be encountered during the construction phase. In any event all arisings will be 

appropriately tested, classified and disposed of by the appointed Subcontractor. 

 
Disposal of Hazardous Waste Materials 

Golden Port Contracting Ltd. shall ensure that hazardous materials arising from the project works will 

be identified through Asbestos Surveys and Waste Classification Reports and removed and kept 

separate / stored in a secured location on-site, segregated from other C&D waste materials to avoid 

contamination. Ensuring that these will then be removed from site by appropriately licensed (WTF) 

transport vehicles for disposal at appropriately licensed Hazardous Waste Disposal facility / facilities. 

Golden Port Estates Ltd. retaining a copy of each WTF docket (per load) supplied by the particular 

Hazardous Waste Transport Contractor.  

 
 
 
 

http://www.hazwasteonline.com/


 

 

 

 

Disposal of Wastewater from Site 

In circumstances where this project site has a need to dispose of wastewater from site into the public 

drainage system, then there is a statutory requirement for an effluent discharge licence to be obtained 

from Irish Water.  

The wastewater could be any of the following: 

• Groundwater produced by pumped de-watering of excavations. 

• Process water from cleaning operations. 

 

Wastewater arising from these project’ works, such as groundwater and / or process water shall be 

correctly disposed of by Golden Port Contracting  Ltd.  

 

• Materials classified as Hazardous Waste under the Waste Management Acts, 1996 & 2001 shall 

not be discharged to receiving waters. 

• Other waste-waters (including fire-water and accidental spillages etc.) arising on-site shall not 

be discharged to ground waters or surface waters without the prior authorisation of Irish 

Water. 

 

Fuels/Oils 

In the event there is to be any on-site storage of fuels or oils during the construction process then all 

storage tanks and draw-off points will be bunded and located in a dedicated, secure area of the site. 

Site personnel will be trained in appropriate refuelling techniques. It is not expected that there will be 

any fuel/ oil wastage at the site. 

 

Other Hazardous Substances 

Paints, glues, adhesives, and other known hazardous substances will be stored in designated areas. 

They will generally be present in small volumes only and associated waste volumes generated will be 

kept to a minimum. 

 

 

 



 

 

 

 

Proposed Development 

The development will comprise of 28 residential apartment units. 
 
Table 2 sets out the estimated assessment of waste quantities to be involved ln the course of this 
development. 
 
C&D Waste – Assessment of Quantities Involved (Estimated) 

C&D Waste Material EWC Code Estimated Quantity (Tonnes) 

Clay and Stones 17 05 04 120 

Tarmac hardstanding 17 03 02 Zero 

Concrete 17 01 01 100 

Masonry 17 01 02 50 

Wood 17 02 01 35 

Packaging 17 02 03 20 

Steel 17 04 05 3 

Hazardous Material 17 09 03 Zero 

Other Waste Materials (inc. gypsum 

plasterboard) 

17 09 04 (17 08 02) 10 

Total Materials Generated (Estimated)  337 

 

Waste materials will have to be moved off site. Table 3 overleaf sets out the planned disposal mechanisms.  

 

Planned Disposal  

EWC Code Estimated Quantity Disposal Route Disposal Details 

17 03 02 Zero   

17 01 01 100 To Be Transported by 

Thorntons Recycling to 

their Licenced Waste 

Disposal Facility 

Waste Collection Permit 

Details to be confirmed 

17 01 02 50 To Be Transported by 

Thorntons Recycling to 

their Licenced Waste 

Disposal Facility 

Waste Collection Permit 

Details to be confirmed 



 

 

 

 

17 02 01 35 To Be Transported by 

Thorntons Recycling to 

their Licenced Waste 

Disposal Facility 

Waste Collection Permit 

Details to be confirmed 

17 02 03 20 To Be Transported by 

Thorntons Recycling to 

their Licenced Waste 

Disposal Facility 

Waste Collection Permit 

Details to be confirmed 

17 04 05 2 To Be Transported by 

Thorntons Recycling to 

their Licenced Waste 

Disposal Facility 

Waste Collection Permit 

Details to be confirmed 

17 09 04 10 To Be Transported by 

Thorntons Recycling to 

their Licenced Waste 

Disposal Facility 

Waste Collection Permit 

Details to be confirmed 

 

Wastes Arising and Proposals for Minimisation / Reuse / Recycling 

General 

The control and correct disposal of Waste Materials, which are produced by the construction process, 

is necessary to ensure (i) safe access and egress from the works, and (ii) to protect the natural 

environment. 

 

Each Contractor shall ensure that they constantly maintain a clean and tidy work area. A ‘Clean as You 

Go’ house-keeping policy applies to all work on this project site. Each Contractor and their personnel 

on this construction project are responsible for cleaning up their own waste materials at regular 

intervals throughout each day. These waste materials are to be deposited in the designated waste 

bins and waste skips. 



 

 

 

 

Each individual is expected to be pro-active with regard to house-keeping of waste materials and 

debris. Waste and debris are everyone’s problem, so each individual is expected to clean up waste if 

you come across it in the workplace. 

 

Litter is not permitted and waste bins for canteen waste and personal rubbish are provided in the 

Offices, Welfare facilities and in the site compound. 

 

Building materials shall be stored and processed in an organised and safe manner, which allows for 

limits on wastage, together with safe access and egress. This storage and organised process work is 

the responsibility of the Contractor involved. The Construction Procurement Manager shall ensure 

that materials are ordered so that the quantity delivered, the timing of the delivery and the storage is 

not conducive to the creation of unnecessary waste. 

 

Proposals for Minimisation Include: 

• Using the development Bill of Quantities (BOQ) the Procurement Manager, along with the Site 

Manager, can predetermine exact amounts of materials required for the development and 

order from the quantities measured in the BOQ. The Procurement Manager will then issue a 

Purchase Order for the total material amount to the selected supplier. 

• Ensuring materials are ordered on an "as needed" basis to prevent over supply to the site. 

• Purchasing coverings, panelling or other materials in shape, dimensions and form that 

minimises the creation of excessive scrap waste on-site. 

• Ensuring the correct storage and handling of construction materials to minimise generation of 

damaged materials / waste e.g. keeping deliveries packaged until they are ready to be used. 

• Ensuring the correct sequencing of operations. 

• Assigning individual responsibility (through appropriate contractual arrangements to 

Subcontractors for the purchase of materials and for the management of waste arising from 

their activities, thereby ensuring that available resources are not expended in an extravagant 

manner at the expense of the Main Contractor). 

 
 
 



 

 

 

 

Proposals for Reuse Include: 

• The existing concrete slab which forms the solid yard surface can be broken up and crushed, 

to be used for the piling mat. 

 

Proposals for Recycling of Waste Include: 

• Waste timber can be recycled where the waste is suitable for shredding. 

• Timber can also be sent for reprocessing as medium density fireboard. 

• Waste Concrete can be utilised as fill material where the required specifications can be met. 

• Excavated clay and C&D waste-derived aggregates are considered suitable for certain onsite 

construction applications.  

 

Disposal to Waste Containers (Skips) 

Construction Waste materials, from both excavation and new construction works, shall be disposed 

of correctly. Plastics, paper, glass, and organic (canteen waste) materials shall be placed in one 

particular, specified waste container. Timber, sawdust, etc. shall also be placed in a general waste 

container. Dry-fill materials, such as earth, plasterboard, concrete block rubble, hard concrete, and 

broken bricks, etc. shall also be placed in a general waste container. Metal scrap shall also be placed 

in a general waste container. This disposal, to these waste containers, is part of the regular and on-

going clean-ups to be undertaken by manpower provided by each Contractor. 

 

 

Prohibitions on Disposal 

The following means of disposal are not permitted: 

• The disposal of waste contaminants by pouring them in to the sewers, drains or water-courses. 

• The disposal of waste materials by burning them. 

• The disposal of waste contaminants by putting them in ordinary rubbish skips or by burying 

them. 

 

Golden Port Contracting  Ltd. shall maintain records of waste disposal from site, including copies of 

each waste disposal Contractor’s waste collection permit for the appropriate geographic area and also 



 

 

 

 

the waste facility permits / licenses for the disposal / recovery / recycling destination of the waste 

material. Golden Port Contracting Ltd. shall retain a copy of each waste collection docket (per load) 

supplied by the particular Waste Transport Contractor and shall ensure that disposal of waste from 

this construction project’ site shall be in accordance with current legal and regulatory requirements. 

Roles including Training & Responsibilities for C&D Waste 

Responsibilities 

The Project Manager, as the Project’ C&D Waste Manager/ Recycling Co-ordinator, is responsible for 

the implementation of the C&D Waste Management Plan for this project site. The Construction 

Director is Liam Mounsey (086 8183259). The Contract Manager is David Barrett (085 8014454). 

 

The Purchasing Manager will ensure that materials are ordered so that the quantities delivered, the 

timing of the deliveries, and the storage of these materials are not conducive to the creation of 

unnecessary waste. The Purchasing Manager is Paudi Devlin (086 0133913). 

 

The Contract Manager, the Project Manager, and the Site EHS Officer all monitor the ongoing 

construction activities and assist in the implementation of the C&D Waste Management Plan for the 

project site. 



 

 

 

 

Project Manager’s Duty 

The Project Manager is responsible for the compilation and update of the site specific Register of 

Environmental Aspects and Impacts in consultation with the EHS Team. The Site / Project Manager 

shall ensure the following are implemented on-site: 

• To implement the Environmental Policy on-site. 

• To hold an EHS site start-up meeting and to record the minutes of this meeting. 

• To organise the project works so that the environmental controls, detailed in the Site’ Aspects 

& Impacts register, are complied with. 

• To be aware of the requirements of any Environmental Hazards surveys for the site. 

• To ensure that relevant Local and / or National Authorities or Regulatory Bodies are notified of 

any site activities with an environmental impact requiring statutory notification. 

• To ensure that relevant Local Authority / Regulatory Bodies’ permits / licences concerning site 

activities with an environmental impact are obtained. 

• To keep records of any communications between site and relevant Local Authority / Regulatory 

Bodies’ concerning environmental matters. 

• To implement ‘Good Waste Management Practices’ including the segregation of hazardous 

and non-hazardous wastes. 

• To ensure that waste materials are disposed of correctly, including that waste is transported 

from site by a licensed ‘Waste Transport’ organisation on vehicles listed in the waste transport 

licence; that the waste removal is correctly recorded by keeping records of the waste collection 

dockets (each docket showing the vehicle registration, the load quantity and type); and 

obtaining a copy of the ‘Waste Facility Permit’ from each waste transport organisation for the 

waste facility licensed for final disposal of that particular waste type. 

• To keep record of all official communications & corrective actions (complaints etc.) particular 

to the site. 

• To implement ‘Good House-keeping’ Practices on-site. 

• To organise material storage arrangements to avoid additional wastage. 

• To have precautionary ‘Spill Containment’ measures on-site. 

• To report any environment incidents on the ‘EHS Dangerous Incident & Damage Report Form’ 

to Head Office. 



 

 

 

 

• To maintain records of environmental toolbox talks given on-site. 

• To implement the actions marked on EHS Inspection Reports of the site. 

• To complete the Site Exit Checklist at completion of the construction project and to send this 

checklist to Head Office. 

 

Training 

Copies of the Project’ C&D Waste Management Plan will be made available to all relevant personnel 

on-site. All Subcontractors and site personnel will be instructed about the objectives of the Project’ 

C&D Waste Management Plan and informed of the responsibilities consequently theirs as a result of 

its requirements. 

 

Induction Training 

The initial elements of this training will be given as part of site induction training. 

 

Task Training 

Where source segregation, selective demolition or material reuse techniques apply, each individual 

involved will be given ‘Task Specific’ instructions on how to comply with the Project’ C&D Waste 

Management Plan. 

 

Record Keeping Procedures 

Golden Port Contracting Ltd shall retain EMS records for C&D Waste arising from this site and shall 

retain EMS records for Hazardous Waste arising from the construction project works as follows: 

• Waste Identification - This will specify whether the waste is Hazardous / Non-hazardous. It will 

list the EWC Code for that particular waste. 

• Waste Route (Disposal, Recycling, Reuse) - This will specify whether the waste is sent for 

Disposal, Recycling or Reuse. 

• Waste Carrier - This will specify the carrier who transports the waste off site. 

• Waste Carrier Collection Permit - A copy of each hazardous waste carrier’s WTF shall be 

retained in the DB’ site records (site EHS Records file). 



 

 

 

 

• Waste Carrier Collection Docket - A copy of the WTF shall be required for every individual load 

before it is removed from site. 

• Waste Facility Name, together with Licence/ Permit Number - A copy of each destination 

Disposal Facility’s name, together with the Facility’s Licence / Permit Number, shall be retained 

in the site records (site EHS Records file)



 

 

 

 

Record Control 

All records related to the EMS shall be retained by staff in accordance with the documented EMS 

procedures. All records shall be stored in an organised manner to facilitate their retrieval and in a 

manner so as to protect them from damage, deterioration or loss. A full listing of all records retained 

for the purposes of the EMS shall be retained by the EHS Manager. 

 

Control of the Computer System 

Computer backups are controlled internally and the antivirus software on the server facilitates the 

virus scanning of all documents coming into or within the company. 

 

Waste Auditing Protocols 

A formal method has been set-up for auditing of the Golden Port Contracting Ltd. on-site EHS system. 

 

The EHS manager is responsible for ensuring that a full set of internal audits are conducted on this site 

for the project lifespan. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Appendix 1 – Preliminary Health & Safety Plan 
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