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Purpose of Business Plan

Mr. Pearse McKiernan has prepared this plan, Mc Kiernan Equine to assess the viability, sustainability and
profitability of the setting up and development of a thoroughbred racehorse breeding establishment at Redgap,

Rathcoole, County Dublin.

Introduction and Background Summary

Hay & Bedding Storage Facilities

Breeding Stable Yard
& Breeding Facilities

Family Home

Proposed Land for
Planning Application
Outlined in Red

20 Acres of Land

McKiernan Equine Breeding Business

Aerial view of site highlighted with a red border and 8 hectares leased highlighted with a white border

Pearse McKiernan has leased an 8 Hectare (20 Acre) site (highlighted with a white border) and associated horse
stalls and agricultural service buildings at Redgap, Rathcoole, County Dublin, from his parents. The land was
previously used as part of a thoroughbred horse training and breeding establishment in which the applicant had

managed for over a decade.

Mr McKiernan wishes to develop his own stand-alone thoroughbred breeding establishment on the leased land.
The development works required to set-up the business the residential element to ensure that the promoter is
on site at for animal husbandry and birth monitoring purposes. Pearse McKiernan is in the process of applying

for planning permission to develop a residential development on the land as per the site plan.
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Architects Drawings
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Front door elevation of proposed house
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The residential element of the site is developed on a portion of the land situated adjacent to the property access
road and will include its own site access. The existing stable units are situated in easy access to the right of the

proposed house.

Proposed house site plan (red box) with breeding facilities to the upper right with dark grey roof

The total area of the proposed house is 233.6 square metres. The single storey home comprises an open plan
kitchen/dining and living area. There is also a study and utility and toilet adjacent to the living area. The home

also includes 3 bedrooms with en-suite shower/bathrooms.
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Proposed ground floor plan 233.6 M?
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Building Development Plan, Cost and Finance

The development will commence upon receipt of planning permission. For the purposes of business plan
development, it has been assumed that the site works will be complete by the end of 2023 and formal trading
will commence for foal births in May 2023. The cost of the development is circa €450,000 which will be
financed by personal resources and personal bank finance by Pearse McKiernan.

Legal Entity
The business will trade as a sole trader under the name of McKiernan Equine. A copy of the registered business

name certificate is attached in appendix 1 to this plan. The business is also registered.

Employees

The business will employ one full-time job equivalent from the beginning of its second year’s trading.
This figure will rise over the following two years to two full-time job equivalents by the beginning of
year 5. In addition to its’ employees the business will have the permanent year-round and full-time

services of Pearse McKiernan.

Market Research

Racehorse Industry Statistics

The following information has been sourced from the Horse Racing Ireland Annual Statistical guides for the last
decade.

Bloodstock Statistics

Number of Stallions at stud stands at 204 in 2020 which equates to 48% of the 420 available in 2004 and 50%
less than the 411 available in 2007 reflecting the impact of the downturn in the Irish economy between 2008
and 2014. The graph is set out as follows:
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Source: HRI Factbooks 2002 - 2020

Likewise, a significant drop has taken place in the number of mares at stud which stands at 14,441 in 2020 just
70% of the figure of 20,700 at stud in 2007 as follows:
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The above stallions and mares at stud produced progeny of 9,182 in 2020 which is some 72.6% of the peak of
12,633 foals born in 2007. Significantly the number of foals born in 2015, 2016 and 2017 have shown a small
annual growth. The last three years however have shown a small contraction from 9,689 in 2017 to 9,569 in
2018 (a reduction of 3.5%) and to 9,295 in 2019 equivalent to a drop of 2.9% in the year. In 2020 there was a
contraction of a further 1.2% to 9,182 foals born:

95
£ .699259182

Source: HRI

Factbooks 2002 - 2020

Racehorses in Training in Ireland:

The average number of racehorses in training in Ireland has decreased from a peak of 6,817 in 2008 by a very
significant 33% % to just 4,552 in 2020. The decrease in the three years to 2016 of 6%, 8.4% and 3.6% has
bottomed out with the first signs of positivity with a growth of 3.1% in 2016, 0.6% in 2017 and 1% in 2018. The
year to 2019 has shown a further small growth of 2.6% to 4,317.The year 2020 delivered growth of 1.05% or
235 thoroughbreds to 4,552:
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Source: HRI Factbooks 2002 - 2020

When looking at overall viability of the market for new racehorse trainers to enter it is necessary also to also
examine the overall number of horses returned in training which reflects the total number of horses housed in
the individual yards of the country’s 536 registered thoroughbred trainers.

The total horses returned dropped from a peak of 12,188 in 2007 by 33% to just 8,214 in 2015. The relative
change in the three years to 2015 has been a reduction of 5.9%, 8.3% 3.6%. However, growth was recorded for
the first time in nine years in 2016. There was an increase in the numbers of horses returned rising by 347
horses or 4.2% at 8,561. This increased dropped again in 2017 albeit by just 73 horses or just 0.8% before
increasing by 200 horses or 0.98% in 2018. 2019 saw a further small increase 261 racehorses returned in
training, a growth of 3% to 8,949 returned. 2020 has returned a further upward trend with growth of 299
horses or 3.3% to 9,248.
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Racehorse Ownership in Ireland:
The total registered number of racehorse owners in Ireland amounted to 4,080 in 2020 representing a steady
increase of 471 or 13% on the 2015 figure of 3,609:
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Source: HRI Factbooks 2002 - 2020

Of this figure the following is the number of registered sole owners:
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The following is the number of registered companies:

94 108 108

Source: HRI Factbooks 2002 - 2020
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And the following are the registered clubs:

Source: HRI Factbooks 2002 - 2020

The registered syndicates numbers are:
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Source: HRI Factbooks 2002 - 2020

The chief source of new business is for incoming racehorse trainers is from new owners. The following is the
history of new owners registering annually over the last 17 years and displays very clearly the drop by 44%
from a peak of 1,449 new owners annually in 2007 to 635 in 2013. The new owner numbers have since 2013
steadily recovered in the 6 years to 2019 when it stood at 851 new entrants. However, 2020 has shown a 9%
contraction of 71 owners to a total of 780. The contraction is fully attributed to the Covid-19 and therefore
recovery is expected again in 2022:

1449

1386
‘ w 1237

1000 gg9 894
817 848 L 776 777 7321 851 780
i 696 635 660 644 705686 __ o
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Fixtures Statistics

Itis fully recognised within the industry within the industry that the best promotion for a new trainer or breeder

Page 12 of 30

is by training horses to be ready to race at one of the 332 fixtures held on Ireland’s racecourses annually. The

relevant statistics of fixture change since 2002 are:

5 357 363 363
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Source: HRI Factbooks 2002 - 2020

The split of fixtures between the Flat Racing and National Hunt Racing is as follows:

39 63 61 62 68 76 94 109111 108119125 127137 141 142156 155 ;59

115127 136 135147149 155167 176183 179178 177182 185 186 187189171

115113108 116 104108 93 69 47 45 52 46 43 32 30 29 20 19 2

Source: HRI Factbooks 2002 — 2020

The above fixtures host the following number of races annually:
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And the following is the history of runners at these races:
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Source: HRI Factbooks 2002 - 2020

At Flat Races, the following is a schedule of the number of runners per race and the average number of runners
per race:

ENTRIES AV. ENTRIES RUNNERS

Source: HRI Factbooks 2002 - 2020
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At National Hunt Races, the following is a schedule of the number of runners per race and the average number
of runners per race:

Source: HRI Factbooks 2002 - 2020
Competition Analysis
Registered Trainers

The following is an analysis of the training competition, the register of trainers. It shows a 2020 compliment of
348 fully licensed Public Trainers which has fallen by 99 (22%) from a peak of 447 trainers in 2007. Likewise,

there has been a reduction of the number of restricted permit holders of 161 (47%) from a peak of 349 in 2009
to 188 in 2020:

Source: HRI Factbooks 2002 - 2020
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The Racehorse Industry in Ireland owing to the contraction of the national economy and ensuing
contraction of the racehorse fraternities’ disposable income went through a very serious downward
adjustment from 2007 through to 2011. The contraction of the entire sector bottomed out in 2012 and
experienced a return to a very modest but welcome growth plateau in 2013. The growth pattern is

expected to continue at a moderately constrained level through to the end of the current decade.

Pearse McKiernan has developed the required skill-base and expertise to trade in the mid to high segment of the
thoroughbred equine sector through his work to date in horse breeding and training from a young age. To
understand the business in Ireland, statistics for the last decade relating to the sector are reproduced in the

coming pages of this plan.
¢) Breeding Commentary

In 2017 Horse Racing Ireland commissioned Deloitte, Chartered Accountants, to undertake an economic impact
study of the Irish breeding and racing industry. The key findings from the report reflected “a vibrant industry
that, as well as sparking significant economic activity in Ireland, also brings with it much needed foreign direct

investment”.

Significantly, the report highlighted that 6,200 or 92% of the 6,777 Irish breeders have fewer than five
broodmares with only 39 (less than 1%) having more than 20 broodmares. The spread of stud farm size is set

out as follows:

Irish Racehorse Breeders by Number of Broodmares
per Stud Farm

7233

5510

1126 335
R b

11 to 20 21 to 30

Total bloodstock sales in Ireland amounted to €338 million in 2016 of which €142 million, 4,836 horses, were
sold to Irish buyers and €196 Million, 2,861 horses, were sold to non-Irish buyers. The report further states that
the breeding industry total revenue in 2016 amounted to €585 million of which in addition to the €338 million in
sales referred to above, €15 million was earned in boarding fees, €100 million in private sales and €130 million
in nomination fees. Finally, the Deloitte report highlights that the breeding segment of the thoroughbred sector

employs an estimated 4,100 persons of the 28,900 persons employed in the sector as a whole.
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d) Overall Market Commentary

In 2012, there was a levelling out of the economic downturn in the thoroughbred racehorse sector after 5 very
difficult years of trading. In the years from 2013 to 2017 the sector which had stabilised in terms of number of
trainers in business, breeding and sectoral activity commenced a pathway of cautious growth. This in turn has
shown a restoration of prices achieved in the sales ring which augurs well for the future. Industry experts say
that the cautious growth trend from 2018 to 2022 will continue at the same low level in the next 3 to 5 years.
The above data displays clearly the enormous size of the Racehorse Industry in Ireland even after three periods
of contraction in the last 15 years. Key to the future of the breeding industry in which he will trade is the fact of
the highly dispersed nature of the business with 14,907 mares producing 9,689 foals from 240 registered

stallions in 2017. This allows for smooth entry into the segment and development of market share.

Mare Purchase and Breeding Projection

The following chart sets out the strategic plan for the initial introduction of 5 broodmares into the business on
the date of commencement and a procurement strategy to invest in the purchase of a further 3 broodmares per
annum for the first four years of trading. This will leave the business with a broodmare stock of 15 at the end of
year 4. During the five years of this business plan, it is reasonable to expect that this stock will produce forty-six

foals as follows:

Foal 01 born April 2023

Foal 06 born April 2024

Foal 13 born April 2025

Foal 23 born April 2026

Foal 02 born April 2023

Foal 14 born April 2025

Foal 35 born April 2027

Foal 03 born April 2023

Foal 07 born April 2024

Foal 15 born April 2025

Foal 24 born April 2026

Foal 04 born April 2023

Foal 08 born April 2024

Foal 25 born April 2026

Foal 36 born April 2027

Foal 09 born April 2024

Foal 16 born April 2025

Foal 26 born April 2026

Foal 37 born April 2027

Foal 05 born April 2023

Foal 10 born April 2024

Foal 17 born April 2025

Foal 27 born April 2026

Foal 38 born April 2027

Foal 11 born April 2024

Foal 18 born April 2025

Foal 28 born April 2026

Foal 39 born April 2027

Foal 19 born April 2025

Foal 29 born April 2026

Foal 40 born April 2027

Foal 12 born April 2024

Foal 20 born April 2025

Foal 41 born April 2027

Foal 30 born April 2026

Foal 42 born April 2027

Foal 21 born April 2025

Foal 31born April 2026

Foal 43 born April 2027

Foal 22 born April 2025

Foal 32 born April 2026

Foal 33 born April 2026

Foal 44 born April 2027

Foal 45 born April 2027

Foal 34 born April 2026

Foal 46 born April 2027

s not include the cost impact of any non-productive infertile mares which may be sold / replaced in any single year

6

9

12

15

15

5

7

10

12

12

The above chart has been produced having taken account of normal average successful birth rates in the
industry. It is presented to give an overall picture of the expected progeny which a broodmare stock of the
projected size should produce. Obviously, the actual number of foals produced by each individual mare cannot
be predicted with any accuracy and will most likely change from that projected.
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Financial Projections

Pearse McKiernan Business Plan

Projected Income and Expenditure Account
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65,000 375,000 612,500 762,500 850,000
0 207,040 330,244 427,748 492,050
17,280 26,325 36,499 47,905 50,300
155,900 253,572 317,728 355,852 391,068
1,340 7,668 11,205 15,674 18,480
42,600 62,400 82,200 102,000 102,000
1,500 2,250 3,000 4,000 7,000
12,938 40,500 126,563 148,500 150,975
-207,040 -330,244 -427,748 -492,050 -531,988
24,518 269,511 479,690 609,629 679,885
500 2,500 3,500 5,000 6,000
3,250 18,750 30,625 38,125 42,500
300 1,500 2,100 3,000 3,600
4,050 22,750 36,225 46,125 52,100
1,200 2,400 3,000 3,000 4,000
1,200 2,000 5,000 5,000 5,000
1,200 1,800 1,800 1,800 1,800
1,500 3,000 3,000 3,000 3,000
1,200 1,300 1,350 1,400 1,500
150 180 200 280 360
3,500 3,650 3,800 3,850 3,950
0 12,000 12,000 12,000 12,000
2,000 2,000 2,000 2,000 2,000
2,400 2,400 2,400 2,400 2,400
14,350 30,730 34,550 34,730 36,010
42,918 322,991 550,465 690,484 767,995
22,083 52,009 62,035 72,016 82,005
65,000 75,000 87,500 76,250 70,833
37.72% 71.87% 78.32% 79.95% 79.99%
6.23% 6.07% 5.91% 6.05% 6.13%
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The projected income and expenditure account shows surplus profits of €43k available to the Pearse McKiernan

in year 1 rising to €82k in year 5 on sales of €65k in year 1 rising to €850k in year 5.

Annual Mare Upkeep Costs

335

1,250

120
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300

2,880

335

1,250

120

300

2,880

335

1,250

120

300

2,880

335

1,250

120

300

2,880

335

1,250

120

300

2,880

335

1,250

120

300

2,880

2,010

7,500

720

4,440

1,800

17,280

€

€

€

€

352

1,313

126

777

315

3,024

352

1,313

126

1PE7

315

3,024

352

1,250

120

740

300

2,897

352

1,250

120

740

300

2,897

352

1,250

120

740

300

2,897

352

1,250

120

740

300

2,897

352

1,250

120

740

300

2,897

352

1,250

120

740

300

2,897

352

1,250

120

740

300

2,897

3,166

11,375

1,092

6,734

2,730

26,325

€

€

€

€

€

€

369

1,313

126

777

315

3,042

369

1,313

126

777

315

3,042

369

1,313

126

777

315

3,042

369

1,313

126

777

315

3,042

369

1,313

126

777

315

3,042

369

1,313

126

777

315

3,042

369

1313

126

777

315

3,042

369

1,313

126

777

315

3,042

369

1,313

126

777

315

3,042

369

1,313

126

777

315

3,042

369

1,313

126

7

315

3,042

369

1,313

126

777

315

3,042

4,432

15,750

1,512

9,324

3,780

36,499
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Annual Mare Upkeep Costs (continued)
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331

3,194

331

3,194

331

3,194

331

3,194

331

3,194

331

3,194

331

3,194

331

3,194

331

3,194

331

3,194

331

3,194

331

3,194

331

3,194

331

3,194

331

3,194/

4,961

347

47,905

3,353

347

3,353

347

3,353

347

3,353

347

3,353

347

3,353

347

3,353

347

3,353

347

3,353

347

3,353

347

3,353

347

3,353

347

3,353

347

3,353

347

3,353

The above sets out the budgeted cost of maintaining the broodmare stock for each of the 5 years. It rises from a
cost of €17,280 to keep 6 mares in 2024 rising to €50,300 to keep 15 mares in 2028. Cost increases of 5% per

annum have been included in the projections to reflect expected inflationary pressures in the world economy for

the period.

5,209

50,300
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Annual Foal Upkeep Costs

25,000 250 26,180

30,000 250 31,180,

35,000 250 36,180,

35,000 250 36,180,

25,000 250 26,180 |
150,000 1,250 155,900

40,000 250 41,225
35,000 250 36,225
35,000 250 36,225
40,000 250 41,225
25,000 250 26,225
30,000 250 31,225
40,000 250 41,225
245,000 1,750 253,572

25,000 250 26,273

30,000 250 31,273

35,000 250 36,273

40,000 250 41273

25,000 250] 26,273

30,000 250 31,273

30,000 250 31,273 |

40,000 250 41,273 |

25,000 250 26,273

25,000 250 26,273 |
305,000 2,500| 317,728 |







inflationary pressures in the world economy for the period.
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Annual Foal Upkeep Costs (continued)
SE e

25,000 155 175 120 96 105| 75 345 250 26,321
25,000 155] 175 120 96 105/ 75 345 250 26,321
30,000 155! 175 120 96 105 75 345 250 31,321
40,000 155| 175 120 96 105| 75 345 250 41,321
25,000 155 175 120 96! 105| 75 345 250 26,321
30,000 155 175 120 96 105| 75 345 250 31,321
30,000 155/ 175 120 96! 105 75 345 250 31,321
25,000 155 175 120 96! 105 75 345 250 26,321
25,000 155| 175 120 96 105| 75 345 250 26,321
30,000 155| 175 120 9 105 75 345 250, 31,321
25,000 155] 175 120 96 105 75 345 250 26,321
300000 155 175 120 96| 105 75]  345] 250 31321
340,000 2100 1440 1152 900 4,140 3000 355852
30,000 140 185 125 99 110) 80 350 250 31,339
35,000 140 185 125 99 110 80 350 250 36,339
40,000 140 185 125 99 110) 80 350 250 41,339,
25,000 140| 185 125 99 110 80 350 250 26,339,
30,000 140 185 125 99 110 80 350 250 31,339
30,000 140 185 125 99 110] 80 350 250 31,339
40,000 140| 185 125 99 110| 80 350 250 41,339
25,000 140 185/ 125 99 110 80 350 250, 26,339
25,000 140 185 125 99 110| 80 350 250 26,339
25,000 140| 185/ 125 99 110 80 350 250 26,339
40,000 140| 185 125 99 110| 80 350 250 41,339
30,000 140/ 185 125 99 110 80 350 250 31,339
375000 1680 2220 1500 1188 960 4,200 3, 301,

As with the mare upkeep costs an increase of circa 5% per annum has been projected to reflect expected
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Annual Weanling Upkeep Costs

268
268
268
268
268
1,340

468 1,129
468 1,129
468 1,129
468 1,129
468 1,129
110 289
110 289
110 289
110 289
110 289
110 289
110 289

3,110 7,668
475] 1,165
475 1,165
475 1,165
475 1,165
475 1,165
475] 1,165
475 1,165
114 305
114 305
114 305
114 305
114 305
114 305
114 305
114 305
114 305
114 305

4,465 11,205

[+
(=]

@
(=]

AR A I A A A AR

olojo|o|o|o oo |o|O

An increase of circa 5% per annum has been projected to reflect expected inflationary pressures in the world

economy for the period.






: E! K Pearse McKiernan Business Plan Page 23 of 30

Annual Weanling Upkeep Costs (continued)

72 67 55 1,187
72 67 80 118 55 315 480 1,187
72 67 80 118 55 315 480 1,187
72 67 80 118 55 315 480 1,187
72 67 80 118 55 315 480 1,187
72 67 80 118 55 315 480 1,187
72 67 80 118 1 315 480 1,187
| 72 67 80 118 b5 <l 480 1,187
72 67 80 118 55 315 480 1,187
72 67 80 118 b5 315 480 1,187
22 20 60 60 40 0 115 317
22 20 60 60 40 0 115 317
22 20 60 60 40 0 115 317
22 20 60 60 40 0 115 317
22 20 60 60 40 0 115 317
22 20 60 60 40 0 115 317
22 20 60 60 40 0 115 317
22 20 60 60 40 0 115 317
22 20 60 60 40 0 115 317
22 20 60 60 40 0 115 317
22 20 60 60 40 0 115 317
22 20 60 60 40 0 115 317
984 910 1,520 1,900 1,030 3,150 6,180 15,674
75 70 82 120 60 315 485 1,207
75 70 82 120 60 315 485 1,207
75 70 82 120 60 315 485 1,207
75 70 82 120 60 315 485 1,207
75 70 82 120 60 315 485 1,207
75 70 82 120 60 315 485 1,207
75 70 82 120 60 315 485 1,207
7S 70 82 120 60 315 485 1,207
75 70 82 120 60 315 485 1,207
75 70 82 120 60 315 485 1,207
75 70 82 120 60 315 485 1,207
75 70 82 120 60 315 485 1,207
23 22 62 62 44 0 120 333
23 22 62 62 44 0 120 333
23 22 62 62 44 0 120 333
23 22 62 62 44 0 120 333
23 22 62 62 44 0 120 333
23 22 62 62 44 0 120 333
23 22 62 62 44 0 120 333
23 22 62 62 44 0 120 333
23 22 62 62 44 0 120 333
23 22 62 62 44 0 120 333
23 22 62 62 44 0 120 333
23 22 62 62 44 0 120 333
1,176 1,104/ 18,480
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Mare Amortisation

60,000
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7,200

70,000

8,400

60,000

7,200

50,000

6,000

55,000

6,600

60,000

7,200

50,000

6,000

55,000

6,600

60,000

7,200

50,000

6,000

55,000

6,600

60,000

7,200

50,000

6,000

55,000

6,600

60,000

7,200

850,000

102,000

The cost of purchasing the broodmare stock is amortised at 12.5% per annum straight line. This does not

include any loss on selling and new purchase of a non-performing broodmare. Any loss of such transaction is

reflected as a capital loss of shareholders investment and is not reflected in the profit and loss account.
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Amortisation of the mares is at 12.5% per annum straight line to reflect an eight-year peak breeding value. Any

non-performing mares will be traded and replaced at sales.

Sales Projections

75,00
87,50
87,50
62,50
375,00

100,00
87,50
87,500

100,00

75,00
100,00

g

75,00
100,00

75,00
75,00

75,00
850,000
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A multiple of 2.5 times the stallion cover fee has been used to calculate the average selling prices.
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Foal Closing Stock Projection

268

36,528

2,880 8,400 31,180 268 42,728
2,880 7,200 36,180 268 46,528
2,880 6,000 36,180 268 45,328
2,880 6,600 26,180 268 35,928

14,400 35,400/ 155,900 1,340 207,040

0 0 0 13129 1,129
0 0 0 1,129 1,129
0 0 0 1129 17129
0 0 0 13129 1,129
0 0 0 1,129 1,129
3,024 7,200 41,225 289 51,738
2,897 8,400 36,225 289 47,810
2,897 7,200 36,225 289 46,610
2,897 6,000 41,225 289 50,410
2,897 6,600 26,225 289 36,010 :
2,897 7,200 31,225 289 41,610
2,897 6,000 41,225 289 50,410

20,405 48,600/ 253,572 7,668 330,244

0 0 0 1,165 1,165
0 0 0 1,165 1,165
0 0 0 1,165 1,165
0 0 0 1,165 1,165
0 0 0 1,165 1,165
0 0 0 1,165 1,165
0 0 0 1,165 1,165
3,042 7,200 26,273 305 36,819
3,042 8,400 31,273 305 43,019
3,042 7,200 36,273 305 46,819
3,042 6,000 41,273 305 50,619
3,042 6,600 26,273 305 36,219
3,042 7,200 31,273 305 41,819
3,042 6,000 31,273 305 40,619
3,042 6,600 41,273 305 51,219
3,042 7,200 26,273 305 36,819
3,042 6,000 26,273 305 35,619

317,728 11,205| 427,748
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Foal Closing Stock Projection (continued)
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0 0 0 1,187 1,187

0 0 0 1,187 1,187

0 0 0 1,187 1,187

0 0 0 1,187 1,187

0 0 0 1,187 1,187

0 0 0 1,187 1,187

0 0 0 1,187 1,187

0 0 0 1,187 1,187

0 0 0 1,187 1,187

0 0 0 1,187 1,187
3,194 7,200 26,321 317 37,032
3,194 8,400 26,321 317 38,232
3,194 7,200 31,321 317 42,032
3,194 6,000 41,321 317 50,832
3,194 6,600 26,321 317 36,432
3,194 7,200 31,321 317 42,032
3,194 6,000 31,321 317 40,832
3,194 6,600 26,321 317 36,432
3,194 7,200 26,321 317 37,032
3,194 6,000 31,321 317 40,832
3,194 6,600 26,321 317 36,432
3,194 7,200 31,321 317 42,032
38,324 82,200/ 355,852 15,674| 492,050
0 0 0 1,207 1,207

0 0 0 1,207 1,207

0 0 0 1,207 1,207

0 0 0 1,207 1,207

0 0 0 1,207 1,207

0 0 0 1,207 1,207

0 0 0 1,207 1,207

0 0 0 1,207 1,207

0 0 0 1,207 1,207

0 0 0 1,207 1,207

0 0 0 1,207 1,207

0 0 0 1,207 1,207
3,353 7,200 31,339 333 42,225
3,353 8,400 36,339 333 48,425
3,353 7,200 41,339 333 52,225
3,353 6,000 26,339 333 36,025
3,353 6,600 31,339 333 41,625
3,353 7,200 31,339 333 42,225
3,353 6,000 41,339 333 51,025
3,353 6,600 26,339 333 36,625
3,353 7,200 26,339 333 37,225
3,353 6,000 26,339 333 36,025
3,353 6,600 41,339 333 51,625
3,353 7,200 31,339 333 42,225
391,068 18,480 531,988
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Profit Margin on Foal Sales
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26,180 1,397 2,880 500 300 3,125 34,382 62,500 28,118/ 45%|
31,180 1,397 2,880 500 300 3,750 40,007 75,000 34,993 47%|
36,180 1,397 2,880 500 300 4,375 45,632 87,500 41,868 48%
36,180 1,397 2,880 500 300 4,375 45,632 87,500 41,868 48%|
26,180 1,397 2,880 500 300 3,125] 34,382 62,500 28,118 45%|
155,900 6,985 14,400 2,500 1,500 18,750 200,035 375,000 174,965| 47%|
41,225 1,454 3,024 500 300 5,000 51,503 100,000 48,498 48%|
36,225 1,454 3,024 500 300! 4,375 45,878 87,500/ 41,623 48%|
36,225 1,454 2,897 500 300 4,375 45,750/ 87,500 41,750 48%
41,225 1,454 2,897 500 300 5,000 51,375 100,000 48,625 49%|
26,225 1,454 2,897 500/ 300 3,125 34,500 62,500 28,000 45%|
31,225 1,454/ 2,897 500/ 300 3,750 40,125 75,000 34,875 46%
41,225 1,454 2,897 500/ 300 5,000 51,375 100,000 48,625 49%
253,572 10,!7_81 20,532 3,500 2,100 30,625 320,506 612,500 291,994 48%)
26,273 1,492 3,042 500 300 3,125 34,731 62,500 27,769 44%)
31,273 1,492 3,042 500 300 3,750 40,356 75,000 34,644 46%
36,273 1,492 3,042 500 300 4,375 45,981 87,500 41,519 47%|
41,273 1,492 3,042 500 300 5,000 51,606 100,000 48,394 48%|
26,273 1,492 3,042 500 300 3,125 34,731 62,500 27,769 44%|
31,273 1,492 3,042 500 300/ 3,750 40,356 75,000 34,644 46%|
31,273 1,492 3,042 500 300/ 3,750 40,356 75,000 34,644 46%|
41,273 1,492 3,042 500 300 5,000 51,606 100,000 48,394/ 48%|
26,273 1,492 3,042 500 300 3,125 34,731 62,500 27,769 44%|
26,273 1,492 3,042 500 300/ 3,125 34,731 62,500 27,769 44%
317,728 14,920 30,416 5,000 3,000 38,125 409,188 762,500 353,312
26,321 1,524 3,194 500 300 3,125 34,964 62,500 27,536 44%|
26,321 1,524 3,194 500 300 3,125 34,964 62,500 27,536 44%]
31,321 1,524 3,194 500 300 3,750 40,589 75,000 34,411 46%
41,321 1,524 3,194 500 300 5,000 51,839 100,000 48,161 48%|
26,321 1,524 3,194 500 300 3,125 34,964 62,500 27,536 44%]
31,321 1,524 3,194 500! 300 3,750 40,589 75,000 34,411 46%
31,321 1,524 3,194 500 300 3,750 40,589 75,000 34,411 46%)
26,321 1,524 3,194 500 300 3,125 34,964 62,500 27,536 44%
26,321 1,524 3,194 500 300 3,125 34,964 62,500 27,536 44%
31,321 1,524 3,194 500! 300 3,750 40,589 75,000 34,411 46%|
26,321 1,524 3,194 500! 300! 3,125 34,964 62,500 27,536 44%
31,321 1,524 3,194 500 3,750 40,589 75,000 34,411 46%)
355,852 38,324 6,000 3,600/ 42,500 464,564 850,000 385,436
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Appendix a

Registration of Business Name Certificate

Registration of Business Names Act, 1963
CERTIFICATE OF REGISTRATION

No. 701100

Business Name:
McKiernan Equine

Principal Place of Business

Hillcrest House
Redgap
Rathcoole
DUBLIN

Ireland

D24 YF82

Person(s) who has registered this Business Name:
Pearse McKiernan

We HEREBY CERTIFY that a Statement of Particulars in respect of the above
Business Name pursuant to Section 4 of the above mentioned Act was
registered on 9th February, 2022

Given under my hand at Dublin, this Registrar of Business Names:

9th February, 2022 Signed By: On Behalf of The Registrar
Signing Date: Wed, 09 Feb 2022 12:47:35 GMT +00:00

Reason: | certify this document
Mau cee O S‘\\\(o:\ Location: Dublin, Ireland
Contact Info: cloud.gov.ie
For Registrar of Companies

The above Act requires the display of this certificate (section 8(2)), that any changes in the registered
particulars be notified to the Registrar (section 7) and the cessation of the registration of the business
name if the person registered in respect of the name ceases to carry on business under that name
(section 12(1)). The relevant forms maybe obtained from the Registrar of Business Names at
Www.Cro.ie.
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Appendix b

Registration of equine business with Department of Agriculture, Food and

the Marine

DEPARTMENT OF AGRICULTURE, FOOD AND THE MARINE HR2
05/04/2022
MCKIERNAN EQUINE DISTRICT VETERINARY OFFICE
PEARSE MCKIERNAN POPLAR HOUSE
HILLCREST HOUSE POPLAR SQUARE
RED GAP NAAS
RATHCOOLE CO KILDARE
CO DUBLIN Phone No: 045-873035
D2y FF

Re : Application for registration of an equine premises

Dear Mr Mckiernan,

I wish to let you know that the following registrati ber has been all d 1o you in respect of
your equine premises.

F|13/02 12X
Equine Premises Registration Number

The equmc i i ber is an admini e device issued by the Department to identify
premises on which equmes are kepl The main reason for this is to mble the Dcpamm:nl to contact

owners/persons in charge of such premises in the event of a serious d break or thr d outbreak
and thus take remedial action quickly. The registration number neither confers nor infers ownership of the

equines or of the premises.

Please advise the Department in the event of any changes in the details regarding the premises owner/person
in charge. the type of enterprise or if equines are no longer kept on the premises.

Records

As the owner or person in charge of a registered premises you must keep the following records and maintain
them for at least three years.
(i) An initial record of all equines on your premises, including their passport nuy ber/UEL number

L

(11) Details of all births and deaths on your premises
(i) Details of all* movements of equines onto your premises
(iv) Details of all* movements of equines off your premises

(v) In the case of equine enterprises (such as shows, sales, gymkhanas. racecourses, hunts,
veterinary hospitals, farriers etc) to which temporary movements are the norm, the details of all
such temporary movements must be recorded *

In many cases you may already be keeping such records. The records may be kept in paper or electronic
format. A suggested template for record keeping, which sets out the type of details that must be recorded is
attached for your information.
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